
DELIVER SAFER, HIGHER QUALITY CARE:
CLINICAL GOVERNANCE EDUCATION

BUILD STRONGER CLINICAL GOVERNANCE SYSTEMS

Strengthening Patient Safety, Clinical Quality & Healthcare Excellence

Strong clinical governance supports: Understanding Clinical Governance
         Clinical leadership, accountability, and quality systems
        within healthcare environments.

Clinical Risk Management & Patient Safety
         Identifying, managing, and reducing clinical risk through
        effective systems and oversight.

Incident Management & Continuous Improvement
       Using incidents, feedback, audits, and data to strengthen
       healthcare quality and patient outcomes.

Building a Strong Clinical Governance Culture
        Embedding quality, safety, communication, and accountability into   
        daily healthcare operations.

.

Effective clinical governance is essential to delivering safe, consistent, high-quality healthcare services.
Our Clinical Governance education is designed to help healthcare organisations strengthen the systems, processes, and leadership practices that support
patient safety, clinical quality, accountability, and continuous clinical improvement.
This education provides practical guidance on developing and maintaining effective clinical governance frameworks within modern New Zealand
healthcare environments.

WHY THIS EDUCATION MATTERS

Safer patient care
Clinical accountability
Improved patient outcomes
Evidence-based practice
Clinical risk management
Quality improvement systems
Incident management & learning
Infection prevention & control
Continuous monitoring of clinical performance

TAKE THE NEXT STEP TODAY!
Book Now - 

Email:  epcconsultancynz@gmail.com
Mob:    021900748
Web:    www.epcconsultancynz.com

WHAT YOU WILL LEARN

Eagle Precision Consultancy - Building Better
Leaders, One education session at a Time.

SUPPORTING SAFER PATIENT CARE THROUGH STRONGER
CLINICAL GOVERNANCE

Weak clinical governance can contribute to:

Increased clinical risk
Adverse patient outcomes
Compliance failures
Poor communication pathways
Inconsistent clinical practice
Reduced patient confidence

WHO SHOULD ATTEND?

• Facility Managers
• Practice Managers
• Nurse Leaders
• Clinical Managers
• Quality & Compliance Staff
• Emerging Clinical Leaders
• Healthcare Leadership Teams

• Aged Residential Care
• Surgical & Day Stay Facilities
• Specialist Clinics
• Community Healthcare Providers
• Senior Administration Staff
• Private Healthcare Organisations

SUITABLE FOR:

• Christchurch-Based Sessions - Onsite
• Tailored Organisational Workshops
• Custom Clinical Governance Programmes

Interactive learning supported by practical healthcare examples,
discussions, and real-world scenarios.

EDUCATION DELIVERY OPTIONS

WHY CHOOSE EAGLE PRECISION CONSULTANCY?

Led by Katherine Swain, an experienced healthcare leader and
Lead Auditor with extensive experience across healthcare quality
systems, clinical governance, accreditation readiness, compliance
auditing, and operational healthcare environments throughout
New Zealand.
EPC focuses on practical, sustainable solutions designed
specifically for healthcare organisations and their teams.
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