
CUSTOM TRAINING DEVELOPMENT

WHY TALK TO US?

Your Challenges. Your Training. Your Solution.
Not every organisation fits a standard training course — and that’s exactly why EPC offers custom-built training solutions

designed around your real-world challenges.
We invite you to work with us to identify gaps, risks, and opportunities within your organisation, and we will develop tailored

training that delivers practical, measurable results

Many organisations struggle with:

Training that doesn’t reflect real workplace challenges
Compliance requirements that are unclear or
constantly changing
Staff lacking confidence in key processes
Repeated audit findings or recurring issues
Inefficiencies that impact time, cost, and safety

We don’t believe in generic training.

We build targeted, relevant programmes that solve the
problems affecting your business today

TELL US WHAT YOUR BUSINESS REALLY NEEDS

If something in your organisation isn’t working as well as it
should — we want to hear about it.

Common areas we can support include:

Lean methodologies beyond 5S (waste reduction,
workflow improvement, visual management)
Audit preparation and understanding audit
expectations
HDSS / Ngā Paerewa standards and compliance
requirements
Quality management systems and documentation
Incident management and root cause analysis
Hazardous substances and chemical safety
Health & Safety systems and risk management
Process improvement in healthcare and aged care
environments

Or simply:
👉 “This is what’s causing us issues — can you help?”

WHAT WE CAN HELP YOU WITH
WHAT WE CAN HELP YOU WITH

1️⃣ You Tell Us the Problem
Share your challenges, audit findings, or operational
frustrations.

2️⃣ We Assess Your Needs
We review your requirements and identify the best
approach.

3️⃣ We Build Your Course
 A tailored training solution designed specifically for
your organisation.

4️⃣ We Deliver Practical Training
 Focused, relevant, and immediately applicable to your
workplace.

WHAT YOU WILL GAIN

Training designed specifically for your environment
Improved staff confidence and capability
Reduced risk and improved compliance outcomes
Better audit results and preparedness
Increased efficiency and reduced waste
A partner focused on continuous improvement
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LET’S START THE CONVERSATION
Tell us what’s not working — and what you need.
Submit your ideas through our website form or contact us
directly:
Mob: 021900748
Email: epcconsultancynz@gmail.com
Web: www.epcconsultancynz.com
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