5S WORKPLACE ORGANISATION & VISUAL MANAGEMENT
BUILDING SAFER, MORE EFFICIENT HEALTHCARE ENVIRONMENTS

EAGLE PRECISION
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Create Safer, Cleaner, and More Efficient Clinical Workspaces

Are your teams working in environments that support safety, efficiency, and high-quality care? Our 5S Workplace
Organisation Training Course equips healthcare and aged care teams with practical tools to create structured,
clutter-free, and highly visual work environments that improve safety, reduce waste, and support compliance.
This course goes beyond housekeeping — it builds a disciplined, sustainable system that improves workflow,
reduces risk, and supports continuous improvement.

WHY CHOOSE THIS COURSE? COURSE FORMAT

Disorganised workplaces create risk, inefficiency,

and unnecessary stress — especially in healthcare WHAT YOU WILL LEARN

h f L 1.Understanding 58 and Its Role in Health real work areas.
environments where safety is critica -Understanding 5S and Its Role in Healthcare . . .
How 58S creates safer, more efficient workplaces by removing waste, improving Christchurch-Based Training - Ideal for group sessions

THIS COURSE HELPS ORGANISATIONS: flow, and supporting patient safety. across multiple sites.

* Improve workplace safety by removing hazards 2.Sort - Removing Risk and Unnecessary Items I?rac?tlcal Walk-Through .Optlon ) Apply 5S prlnC|ples
and clutter How to eliminate clutter, unsafe items, and non-essential materials from clinical live in your workplace environment.
Reduce time wasted searching for equipment and support areas. 1:1 Training - Tailored sessions for managers and
and supplies improvement leaders.
Improve infection control and cleanliness Skt s o7 = Gy VEIEl e e - '
standards Howtoorgamsg equmentand supplies so everything is easy to find, use, and WHY CHOOSE EAGLE PRECISION CONSULTANCY?

. . . return — reducing time and errors.

Support audit readiness and compliance
expectations 4.Shine - Cleaning to Inspect and Improve Safety
Create a visual workplace where problems are Moving beyond cleaning to “clean to inspect, ” identifying faults, hazards, and
immediately visible abnormalities early.
Build a culture of ownership, discipline, and
continuous improvement

Onsite Training - Delivered within your facility using

Training delivered by experienced professionals in:
e Healthcare environments and compliance
¢ Lean methodology and continuous
improvement (20 Years)
5.Standardise - Creating Consistent Safe Practices Quality management systems (ISO 9001, 14001,
How to develop standard procedures so all staff follow the same safe, efficient 27001)
IDEAL FOR: processes. ¢ Workplace safety and risk reduction
» Aged Care Facilities We combine Lean principles with real-world healthcare
Hospitals and Day Surgeries Understanding that without discipline, workplaces naturally fall into disorder application, ensuring immediate, practical results.

Clinics and Medical Centres (hi o v ) o
gh entropy) — and how audits, visual controls, and habits maintain standards
Sterile Services / CSSD avarii, TAKE THE NEXT STEP TODAY

Healthcare Support Services Book Now - Spaces Limited, Contact us for a Quote
7.1dentifying and Eliminating Waste (D.O.W.N.T.l.M.E)
Recognising the 8 wastes in healthcare environments such as motion, waiting, Mob: 021900748

TRANSFORM YOUR WORKPLACE. IMPROVE SAFETY. REDUCE WASTE. ovebiccessiigiandideiects Email: epcconsultancynz@gmail.com
Web: www.epcconsultancynz.com

6.Sustain - Preventing Workplace Decline (Entropy)

8.Building a Culture of Ownership and Continuous Improvement
How to engage staff, sustain improvements, and create environments where
safety, quality, and efficiency continuously improve.



	5S WORKPLACE ORGANISATION & VISUAL MANAGEMENT
	BUILDING SAFER, MORE EFFICIENT HEALTHCARE ENVIRONMENTS
	Create Safer, Cleaner, and More Efficient Clinical Workspaces
	Are your teams working in environments that support safety, efficiency, and high-quality care? Our 5S Workplace Organisation Training Course equips healthcare and aged care teams with practical tools to create structured, clutter-free, and highly visual work environments that improve safety, reduce waste, and support compliance. This course goes beyond housekeeping — it builds a disciplined, sustainable system that improves workflow, reduces risk, and supports continuous improvement.
	WHY CHOOSE THIS COURSE?
	WHAT YOU WILL LEARN



	COURSE FORMAT
	Disorganised workplaces create risk, inefficiency, and unnecessary stress — especially in healthcare environments where safety is critical
	Onsite Training – Delivered within your facility using real work areas.
	Christchurch-Based Training – Ideal for group sessions across multiple sites.
	Practical Walk-Through Option – Apply 5S principles live in your workplace environment.
	1:1 Training – Tailored sessions for managers and improvement leaders.
	THIS COURSE HELPS ORGANISATIONS:
	WHY CHOOSE EAGLE PRECISION CONSULTANCY?

	IDEAL FOR:


